
PHASE 6: DEMONSTRATE IMPACT AND SUSTAIN OMNI INSTITUTE

WORKSHEET 6

SWOT Analysis Practice
A Strengths, Weaknesses, Opportunities, and Threats (SWOT) practice is an easy way to review your program's
implementation and identify ways to improve it.

S — Strengths
What is going well? What goals and outcomes are being
met?

W — Weaknesses
What challenges are you experiencing? What goals still
need to be met?

O — Opportunities
What resources exist to help support and build your
program?

T — Threats
What things outside your control could negatively impact
sustainability?
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